As the constitutionally created policy-setting body for the California courts, the Judicial
Council of Californiaisworking with all trial and appellate courtsin Californiato
achieve five overarching long-range goals." They are:

Goal I.  Access, Fairness, and Diversity. Improve access, fairness, and
diversity in the judicial branch.
Goal Il. Independence and Accountability. Ensure the institutional

independence of the judiciary as a separate branch of government,
secure the resources necessary for its support, and protect the
independence of judicial decision-making.

Goal I11. Modernization. Modernize judicial administration practices.

Goal IV. Quality of Justice and Service to the Public. Promote the quality of
justice by providing services to the public that meet their needs and
enhance their understanding of and support for the judicial branch.

Goal V. Education. Achievethe goals of the Judicia Council through judicial
branch education and professional development.

Asan integral part of Goal 1V, Quality of Justice and Service to the Public, the council
recognizes the need for courts to “promote the quality of justice by providing services to
the public that meet their needs and enhance their understanding of and support for the
judicia branch.” Statewide efforts to implement this objective were initiated in April
1997 when Chief Justice Ronald M. George appointed the Special Task Force on
Court/Community Outreach with the purpose of helping the courts to reach out to the
public to improve relations between the courts and the communities they serve.

The charge given to the Special Task Force on Court/Community Outreach was to:

l. Conduct fact-finding efforts by:
Surveying existing California and national court community outreach models;
Seeking information from selected experts on the topic of court and
community outreach; and

|dentifying the impact, benefits, and constraints experienced from such
programs.

1. Identify areas of needed community outreach in California and agencies or
groups with which the courts could collaborate;

! Leading Justice Into the Future, The Long-Range Strategic Plan of the Judicial Council of California (1997).
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1. ldentify any applicable ethical constraints that would affect the involvement of
individual judges and court staff in community outreach programs and activities,

IVV. Identify the role the Judicial Council and the Administrative Office of the
Courts should play in supporting court community outreach efforts;

V. Develop recommendations for standards of judicial administration, rules of
court, or other guidelines for development of court community outreach
programs;

V1. Produce a handbook that will serve as aresource directory for model court
community outreach programs and a guide for developing such programs; and

VIl. Conduct regional training programs to train court personnel in creating and
administering community outreach programs.

This handbook, developed by the Special Task Force on Court/Community Outreach, is
intended to provide guidance and resource information on the development of community
outreach programs as requested in charges 1, 111, and VI above. The task force submitted
its Final Report to the Judicial Council in February 1999, recommending statewide
actions to be taken to encourage and develop outreach. For copies of this report, please
contact Jack Urquhart at 415-865-7654; jack.urquhart@jud.ca.gov.
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